Community Outreach Committee Meeting -- January 18, 2011

Attendees: Joyce Krech, Jack Fei, John Haggenmiller, Todd Curtis, Rebecca skuly, Erin Donnelly, Mary
Davis

Review 2011 Work Plan
e Time Savings Highlights — Total Savings 160 Hours!!
® Frost Fest — Eliminated snow man contest (10 hour savings)
e Neighbor Block Parties -- Cut in half, from 4 times per year to 2 times per year (25 hour savings)
e Teen Battle partnership with GABA to take over 35% of duties (50 hour savings) — details TBD
* Welcome Packets Cut (75 hours savings)
e Continuous Improvement and evaluation of each event throughout 2011 for 2012 application

Frost Fest — February 12th
e Hot Chocolate donation — Steve Korte from Widmers!!! Coffee pots from Rec Center
® Everyone signed up

Groveland Night Out August 10"
¢ Only one moon jump up;
® Discuss other music options

Neighborhood Rep Meetings
® Next one in May

e Bigldea-- Community walk from Maddicks to Edgecoumb in May. Fire fighters, police canine,
bikes, etc. and with national night out



